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THE TASK 
The task of this Phase 2 research program is to examine the economic performance of 
several recreation/attraction venues which might serve as role models for entry into 
various regional and major markets around the country. The types of operations to be 
examined include: 
I. Family recreation centers, free-standing and mall related (like Forrest Fair in 
Cincinnati, River Falls in Clarksdale, Indiana, 49th Street Galleria in Salt Lake 
City and North Philadelphia, and Fame City in Houston). 
II. Adult-oriented night life activity expressed in venues such as the Sports Bar or 
Dave and Busters and other similar food and drink night spots (like Dallas 
Alley). 
Ill. Specialty attractions like Wild Bill's and Medieval Times (dinner theater), and 
Mrs. Knott's (themed restaurant) at Irvine and Sports Club LA (major sports 
centers). 
IV. Mid-sized regional amusement parks (like Valley Fair, Minneapolis; Marine 
World Africa in Vallejo, Geauga Lake, Ohio, and Kennywood Park in 
Pittsburgh). 
The task is to quantify economic parameters of these activities in a comparative frame 
of reference as a guideline for MCA's future development programs. In judging yields 
from these recreational/attraction developments, it should be noted that these uses 
generally generate low residual land value and low revenues per square foot. Also, 
the smaller the land take, the higher the revenue per square foot. (Disneyland for 
example, one of the strongest and a large land user, presently generates annual gross 
revenues of about $370MM on 12.7MM square feet, annual revenues of only $29 per 
square foot; excluding parking the value is $94 per square foot). Thus, the value of 
these uses is often viewed and interpreted in the context of what is gained in 
increased periphery property value, marquis value and exposure, sale of character 
merchandise, and other indirect values. 
1 
Phase 1 research identified several selected markets which have been generally by-
passed by the major attractions industry (see Table 1 ). A conclusion was expressed 
that the business is far from saturated. Even in an apparently saturated attraction 
market like Orlando and Southern California, new venues with a distinct and novel 
identity seen to emerge and be accepted by the public (for example, Wild Bill's in 
Buena Park). Even the most heavily developed market can be entered if the product 
offered is unique and different in its market area. 
COMPARATIVE ECONOMIC PARAMETERS 
The following paragraphs deal with the economic parameters of selected venues 
developed from a review of specific operating performances. 
I. Family Entertainment Centers 
• The project is usually indoor but it can be an indoor/outdoor combination. 
• The project can be mall integrated, operating as an attraction anchor, with or 
without favored treatment (subsidy on market value return). Examples; Forrest 
Fair Mall, Cincinnati; River Falls Mall, Clarksdale, Indiana; Woodbine Centre, 
Toronto; 49th Street Galleria at Franklin Mills, North Philadelphia; etc. 
• The project can be free-standing. Examples; 49th Street Galleria, Salt Lake 
City; Fame City, Houston; Celebrity Sports Center, Denver; Funplex, Denver; 
etc. 
• The project can be of mega-mall size. Four mega-projects range in size from 
420K square feet to 950K square feet and in cost from $65 million to $625 
million. There are 4 such projects built or building and their operating 
parameters are shown in Table 2. After examining the economic performance 
of these four operations, we conclude that their feasibility depends on some 
kind of major subsidy either in construction costs and/or rents paid. 
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Table 1 
ESTIMATED MARKET SIZE OF CITIES WITH 
AND WITHOUT MAJOR PARKS 
(Millions) 
Resident Tourist Total 
City Market Market Market 
Cities Bypassed in 
Major Park Development: 
New York/New Jersey 17.8 17.1 34.9 
Washington, D.C . 6.5 20.2 26.7 
Boston 6.9 6.0 12.9 
Denver 2.2 8.5 10.7 
Vancouver, B.C. 2.5 5.9 8.4 
Detroit 4.6 3.5 8.1 
Seattle 2.6 4.8 7.4 
Milwaukee 2.2 5.0 7.2 
Indianapolis 1.9 3.4 5.3 
Birmingham 1.1 2.8 3.9 
Selected Cities with 
Major Parks: 
Houston (Astroland) 4.3 8.8 13.1 
Minneapolis (Valley Fair) 2.3 9.2 11.5 
Pittsburgh (Kennywood) 3.1 7.0 10.1 
Nashville (Opryland) 1.4 6.0 7.4 
Cleveland (Geauga Lake) . 2.8 3.3 6.1 
Source: Harrison Price Company. 
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Table 2 
-:.: 
,. 
OPERATING PARAMETERS 
OF MEGA-PROJECTS 
Estimated 
Recrea- Recrea-
tion tion 
Element Element ROI 
Mall Size Size Cost Estimated 
Project (Mil. S.F.) (000 S.F.) (Mil. $) Return Comments 
1. Fantasy Fair Subsidized 
Edmonton 2.3 420 130 Negative (Loss Leader) 
2. Lotte World Subsidized 
Seoul 1.7 950 255 5.0o/o (Low ROI on 
1 OOo/o equity 
financing) 
3. Puroland Free- Subsidized 
Tokyo standing 440 625 Negative (Economic 
White 
Elephant) 
4. Camp Snoopy 2.7 320 65 Est. Subsidized 
Bloomington 1 Oo/o (Construction 
cost furnished 
by Simon, 
Knott's fees 
come out first) 
Source: Harrison Price Company. 
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Operating parameters of mid-size family entertainment centers are shown in 
Table 3 and are summarized as follows: 
Size range of a family entertainment 
center in a retail mall (000 sq. ft.) 
Free-standing size range (000 sq. ft.) 
Cost of development ($/sq. ft.)1 
Revenue ($/sq. ft.) 
• Typical content elements: 
Entertainment 
- Amusements 
Support 
Bowling 
Skating 
Miniature Golf 
Teen Club 
Rides 
Arcade 
. Shooting Gallery 
Simulator 
Birthday Parties 
Nursery 
30- 125 
40- 200 
125- 175 
30- 100 
Brew Pub 
Multi-Screen Theater 
Batting Cage 
Computer Golf 
Kids Area 
Skeeball 
Pool 
Merchandise 
Food Court 
In terms of a major project in this category, all of the above can be fitted into a 
development of 1 OOK sq. ft. to 150K sq. ft. The main strength of the concept is its 
diverse recreational offering. 
Economic parameters of operations now in place are shown in Table 3. At MCA, such 
a project should be programmed on the high end of size, cost, and per capita 
-- · generation as follows: 
Size (sq. ft.) 
Development Cost ($200/sq. ft., $million) 
Revenue (sq. ft.) 
Revenue ($000) 
150,000 
30 
75 
11,250 
Includes construction hard cost, A & E, capitalized startup. Excludes interest and land cost. 
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II. 
A. 
• 
Revenue ($percap) 11.25 
Attendance (million) 1.000 
EBDIT@ 20°/o ($ million) 2.500 
Design Day Attendance (percent of _year) 0.6 
Design Day Attendance (persons) 6,000 
On-Site Attendance 
Design Day (persons) 2,400 
Parking Requirements (stalls) f 900 
Parking Requirements (acreage) 9 
Required Space (acres) 
Mall Integ rated 3.4 
Free-Standing 6.9 
Free-Standing With Parking 15.9 
Young Adult Entertainment Center. Sports Bar. Dave and Busters 
Sports Bar 
Best prototype for the Sports Bar is the unit which is part of Station Square in 
Pittsburgh, a version of the festival marketplace. The first sports bar was 
developed in Houston (the original), followed by Baltimore, Pittsburgh and 
Milwaukee. Venues · of this type are being developed in other cities with high 
sports interest (Omaha would be a natural). 
• Content is based on providing a social interaction for young adults. The major 
crowd is 20 - 40 years of age. 
• Content is a highly thematic presentation of a sports environment with video 
presentation of current sports, local sports heros and great moments in local 
sports history. Items offered; 
Themed Endzone Bar (large) , multiple stations 
Dart games 
Basketball free throw and slam dunk contest 
Boxing ring serving as a dance floor and performance venue 
Billiards, shuffle board, and skeeball 
7 
Computer golf 
Skeet shoot 
Satellite dishes and three 12' giant TV screens for current games 
Video monitors (36) for current games and recalled material 
Clubhouse restaurant 
VIP box for parties 
• Prototype Parameters of the sports bar are shown in Table 4. 
B. Dave and Busters 
• A variant of this project with a little more upscale crowd appeal is Edison 
Brothers newly acquired Dave & Busters in Dallas, Houston which is expanding 
to other areas. Its per capita is slightly higher - on the order of $14, its space is 
larger, 25,000 square feet. It gets a strong action on an extensive presentation 
of video games, pool and shuffle board. It's food service is also more extensive. 
Its prototype parameters are shown in Table 5. 
Ill. Specialty Attractions 
A. Dinner Theater 
• Prototypes· are the new Wild Bill's in Buena Park, King Henry's Feast in 
Anaheim and Orlando, Medieval Times in Buena Park. All are doing well. The 
first three were developed by Rank of England. Medieval Times is a durable 
rework of a failed Spanish Riding School presentation. 
• In general, the product is a four-course, western-style banquet--an all-you-can-
eat barbecue, all-you-can-drink beer, wine and soda, and a themed variety 
show put on by 12 to 15 accomplis~ed performers. 
• Prototype parameters are shown in Table 6. 
B. Mrs. Knott's Chicken Dinner Restaurant 
Knott's is decentralizing its interests by building a highly themed Knott's family 
restaurant in strategic locations. The outstanding food service and traditions of 
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Table 4 
SPORTS BAR ECONOMIC PARAMETERS 
Facility area (Sq. Ft.) 20,000 
Site @ 50o/o coverage (Sq. Ft.) 40,000 
Capacity On-Site (persons) 1,800 
Annual Attendance (K) 400 
Annual Gross Revenues ($MM) 4.8 
EBDIT Profit @ 30°/o ($MM) 1.44 
t.: Cover Charge ($) 5.00 
Total Per Capita ($) 12.00 
Cost of Development ($MM) 4.0 
Parking Requirements; 
Customer Stalls (80% @ 2/car @ 70o/o/occ.) 500 
Employee Stalls (50o/o) 30 
Total Stalls 530 
Parking Area (acres): 5.3 
(Sq. Ft.) 231K 
Revenues ($/Sq. Ft.); 
Site 120 
Site & Parking 18 
Source: Harrison Price Company. 
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Table 5 
DAVE AND BUSTERS ECONOMIC PARAMETERS 
Space (K Sq. Ft.) 25 
Development Cost ($MM) 5.0 
Capacity On-Site (persons) 1,670 
Gross Revenues ($MM) 6.5 
Site @ 500fc, Covererage (K Sq. Ft.) 50 
Parking (stalls); 
z Visitors@ 80o/o by car, 2 per car 468 
Staff @ 50°/o 40 
Total 508 
Total Site (1.1 + 5.1) 6.2 acres 
Revenues ($/Sq. Ft.); 
Attraction Site 130 
Attraction + Parking 24 
Source: Harrison Price Company. 
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Table 6 
ECONOMIC PARAMETERS OF WILD BILL'S 
Seating 750 
Shows/Week 8 
Occupancy (o/o) 70 
Annual Attendance 218,000 
Per Capita ($) 35 
Annual Revenue ($MM) 7.64 
Facility Area (Sq. Ft.) 25,000 
Site @ 0.5 Coverage (Sq. Ft.) 50,000 
t. Parking (stalls); 
Customer Parking 80°/o by Car, 3/car 200 
Employee Parking @ 50 employees __3_Q 
230 
Buses 4 
Required Parking Area (Sq. Ft.) 110,000 
Total Required Area (Sq. Ft.) 160,000 
(3.7 acres) 
Revenue ($/Sq. -Ft.); 
Theater Site 153 
Theater Site & Parking 48 
Cost of Development (excluding land) ($MM) 4.5 
Estimated EBDIT Profit@ 30o/o ($MM) 2.3 
Source: Harrison Price Company. 
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Knott's is the primary offering. The first unit in Irvine is doing extremely well; 
additional units are planned with the second scheduled in Moreno Valley at the 
intersection of Highways 60 and 215. Prototype economics are shown in 
Table 7. 
C. Sports Center 
The best comparative in the field is Sports Club LA in West Los Angeles which 
is a 1 OOK square foot quality facility built as a limited partnership in 1987 for a 
total cost of $20 million. It contains: 
- Weight room for both sexes 
- Weight room for combined sexes 
- Two large aerobic gyms 
Full-size gymnasium 
Indoor jogging track 
Six racquetball courts 
Eight paddle tennis courts 
- 25-meter, 6 lane lap pool 
Kids club and child care center 
- Sun patio and bar 
Beauty salon 
High-class sportswear shop of 450 square feet 
Snack·bar 
Full service restaurant. 
Its target is 5,000 members, with a present scale of $98/month dues, $1,125 
membership ' tee, guest fees $20. With court privileges, initiation is $1 ,225 and 
monthly dues are $113. It functions as a sports facility and a social connector 
for young adults. It is a definite upper end in the field of athletic clubs and that is 
the nature of its presentation. Prototype parameters are shown in Table 8. 
IV. Regional Amusement Park 
• Typical prototypes are Marine World Africa USA, Geauga Lake, Ohio, and 
Valley Fair in Minneapolis. 
12 
Table 7 
ECONOMIC PARAMETERS FOR 
MRS. KNOTT'S CHICKEN DINNER FAMILY RESTAURANT 
Space Required (Sq. Ft.) 8,500 
Seats (No.) 300 
Cost of Development ($ million) 2.1 
Revenue Objective ($ million) 3 
Revenue Per Square Foot ($) 353 
Revenue Per Seat ($000) 10 
t EBDIT Objective ($000) 600 
.- Site Requirement (Sq. Ft. 000) 17 
Parking Requirement (stalls) 
Visitors 100 
Employees ...2..Q. 
Total 120 
Total Area Required With Parking (acres) 1.7 
Revenue Per Square Foot ($) 176 
Revenue Per Square Foot On Total Site With Parking ($) 41 
EBDIT Per Square Foot On Total Site With Parking ($) 8 
Source: Harrison Price Company. 
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Table 8 
ECONOMIC PARAMETERS OF SPORTS CLUB LA 
Building Space (Sq. Ft.) 100,000 
Building Pad (3 story) 33,400 
Site Required (Sq. Ft.) 67,000 
(Acres) 1.54 
Parking- 400 + 40 (Sq. Ft.) 192,000 
(Acres) 4.40 
Development Cost ($MM) 20 
Stabilized Memberships 5,000 
Annual Revenues: 
Memberships @ 5% ($K) 281 
Monthly Dues 5,928 
Food Service 900 
Merchandise 250 
Total Gross Revenues 7,359 
EBDIT@ 40o/o of Revenue 2,944 
Revenue/Sq. Ft. ($) 
Site 110 
Site + Parking 28 
EBDIT/Sq. Ft. ($) 
Site 44 
Site + Parking 1 1 
Source: Harrison Price Company. 
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• These parks draw heavily in regional markets with market penetrations in the 
resident market ranging from 40 percent at Geauga Lake and Valley Fair to 24 
percent at Marine World Africa USA. To the consumer, they are relatively low 
cost regional venues. They draw very little in the visitor market. Economic 
parameters for Valley Fair and Marine World Africa USA are shown in Table 9. 
SUMMARY 
With the exception of the regional park, virtually none of the investments outlined 
herein work well in short term interim use, i.e., less than 25 years. They are too capital 
intensive and they have low salvage value. They aren't financeable as short term 
commitments. 
As for market position, we believe that there is a positive market support in selected 
communities under the right circumstances for all of these alternatives. All require 
specific market evaluation. All of these options are dominantly resident market 
oriented. Summary results for comparative purposes are expressed in Table 10. 
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Table 9 
ECONOMIC PARAMETERS FOR 
VALLEY FAIR AND MARINE WORLD AFRICA USA 
Marine World 
Valley Fair Africa USA 
1990 Annual Attendance (millions) 1.127 1.289 
Per Capita Rate 1991 ($) 22.00 25.30 
Food & Merchandise 8.20 8.87 
Games 1.80 0.72 
Gate & Entertainment 12.00 14.04 
Other (parking, misc.) incl. in gate 1.67 
Schedule 120 days all year 
•;;' 
~ 
Adult Ticket Price ($) 16.95 19.95 
Percent of Admissions Which Are Discounted 45 70 
Operating Profit (EBDIT o/o) > 30°/o > 20o/o 
Ride Capacity 25,000 18,000 
Average Stay 7 hours 6 hours 
Design Day 18,000 16,000 
Park Area (acres); 
Park Proper 56 95 
Parking 35 20 
Total 91 115 
Total Revenues ($ millions) 24.8 32.61 
Est. EBDIT ($ millions) 8.7 6.5 
$ Revenue/Sq. Ft. - Park 10.17 7.90 
$ Revenue/Sq. Ft. - Park+ Parking 6.26 6.51 
Est. Cost of Replacement ($ millions) 75 60 
Source: Harrison Price Company. 
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